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PAO - 31 (formerly PAO-33)

NWESD ECEAP Family and Community Concerns and Complaints Policy and Procedure
Purpose

The purpose of this policy is to provide families enrolled in the Early Childhood Education and
Assistance Program (ECEAP) with a clear and fair process for addressing concerns, complaints,
or grievances regarding program policies, practices, staff, or services. We are committed to
maintaining a respectful and inclusive environment where families feel heard and valued.

Policy

This policy as well as any pertinent sub-contractor policy for family and community concerns
and complaints, will be provided to all families at enrollment within the Parent Handbook and
annually, thereafter. The NWESD 189 Policy and Procedure is accessible at any time at the
website: www.nwesd.org/eceap.

ECEAP values open communication and feedback from families. If a family has a concern or
complaint, the program is committed to addressing it promptly, fairly, and respectfully. This
policy ensures families can voice their concerns without fear of retaliation.

Each district has their own program policy and process that they will provide to you within the
district’s Parent Handbook, provided annually. The program policy will include sharing the
concern with the principal, the ECEAP Program and others as outlined in the policy.

Procedure

Early Childhood Education and Assistance Program (ECEAP) participants (parents, guardians, and
community members) may present complaints to the appropriate person(s) about ECEAP, and
ECEAP staff member or a NWESD staff member (ECEAP Performance Standards PAO-33,Family
and Community Complaints).

The names of all staff members and administrators, as well as the process for contacting them
shall be given to all parents and/or guardians at orientation, posted on each site’s parent board
and available upon request.

Complaints will be processed as rapidly as possible while considering the nature of the
complaint, any applicable laws and NWESD 189 procedures.
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Parents/legal guardians and community members may use this policy when they believe that
any ECEAP staff member or NWESD staff member have violated ECEAP procedures.

Appropriate complaints may include allegations of:
1. Inappropriate techniques or practices with children
Suspected abuse
Breach of confidentiality
Unethical conduct
Unfair or arbitrary application of enrollment policy
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Complaints that are specific to an individual site should first be brought for resolution to the
appropriate school district staff person. Every effort shall be made to resolve the complaint at
that level.

If the situation is not satisfactorily resolved, the complaint will continue to the next step.
Complainants shall:

1. Present their complaint in writing

2. Describe specifically the conditions or circumstances of concern

3. Sign the complaint and provide contact information.

The complaint shall be addressed to NWESD’s ECEAP administration:

1. NWESD, ECEAP Program Manager, 360.299.4000, 1601 R Avenue, Anacortes, WA 98221
2. NWESD, Assistant Superintendent, 360.299.4021, 1601 R Avenue, Anacortes, WA 98221

Upon receipt of the written complaint, the ECEAP Program Manager will conduct a thorough
investigation of the complaint. This investigation may include a formal conference with the
complainant and, if appropriate, other parties who may have information regarding the
allegations in the complaint. The Program Manager will respond in writing to the complainant
regarding the status or resolution of the complaint within 15 working days. A brief report of the
complaint (preserving confidentiality) will be presented to the ECEAP Policy Council.

If the complainant remains unsatisfied after receiving their response from NWESD 189, they
may contact ECEAP officials at ECEAP@dcyf.wa.gov for further assistance.

A complaint will not compromise a family’s ability to access ECEAP services or impact the
staff/child or staff/family interactions negatively. This procedure will be reviewed annually by
the ECEAP policy council.
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