	[bookmark: _GoBack]Consolidated School Improvement Plan
Title I, Part A, Schoolwide and School Improvement
This template meets the requirements of Title I, Part A, Schoolwide Programs, WAC 180-16-220, ESSA, and The Office of System and School Improvement. 
All schools are required to have a school improvement plan, but they do not have to use this template.

For technical assistance on how to complete this template, please refer to the Consolidated Improvement Plan Implementation Guide.

	Section 1: Building Data

	1a. Building: Click or tap here to enter text.
	1g. Grade Span: Click or tap here to enter text.
School Type: Click or tap here to enter text.

	1b. Principal: Click or tap here to enter text.
	1h. Building Enrollment: Click or tap here to enter text.

	1c. District: Click or tap here to enter text.
	1i. F/R Percentage: Click or tap here to enter text.

	1d. Board Approval Date: Click or tap here to enter text.
	1j. Special Education Percentage: Click or tap here to enter text.

	1e. Plan Date: Click or tap here to enter text.
	1k. English Learner Percentage: Click or tap here to enter text.

	1f. Please select your school’s Washington School Improvement Framework (WSIF) Support Status by clicking “choose an item” below:

Choose an item.



	Section 2: School Leadership Team Members
Parent-Community Partners
Please list by (Name, Title/Role)

	Click or tap here to enter text.
Click or tap here to enter text.
Click or tap here to enter text.
	Click or tap here to enter text.
Click or tap here to enter text.
Click or tap here to enter text.





	
 Section 3: Vision Statement


	Click or tap here to enter text.



	
Section 4: Culture of Equity Description/Statement


	Click or tap here to enter text.





	Section 5: PLAN/NEEDS ASSESSMENT (SY 2019-2020 COMPONENT #1: NEEDS ASSESSMENT SUMMARY)

	The purpose of this section is to synthesize the analysis and learning that your school has gleaned from studying your school’s data and other pertinent inquiry information. This section serves as a summary to assist your school in identifying strategies, goals (Section 7 & 13), and activities (Sections 8 & 14) that constitute your school improvement plan that builds upon your school’s strengths to achieve your goals. Schools that submitted a needs assessment Summary to OSSI on January 11, 2019 do not need to resubmit this information in Sections 5 and 6.

Provide answers to the following questions.  For additional questions to guide your thinking, please refer to our website.

Student Populations
1. What key takeaways does your school have about how student groups are performing on state (e.g. Washington School Improvement Framework) and locally determined indicators of learning and teaching success?

Click or tap here to enter text.
2. What are some possible root causes your team has identified? Consider both identification of areas of strength and what it will take to build strength in other areas.

Click or tap here to enter text.

3. A central element of quality improvement work is being centered on our learners. Describe a typical student at your school that you think is a representational example of the student population. (Do not include identifiable information!)

a. What strengths do they possess? 

Click or tap here to enter text.

b. What challenges do they face? 

Click or tap here to enter text.

c. What are some important relationships in their life? 

Click or tap here to enter text.

Educators
1. Describe the degree to which your vision and the equity statement are reflected in the actual building culture and day to day activities of your school?

Click or tap here to enter text.

2. What professional learning and support have you identified that the school’s staff (e.g. administrators, educators, counselors, paraprofessionals, support staff, etc.) need to strengthen the implementation of evidence based practices for both teaching and learning, as well as intervention supports (e.g. positive behavior interventions)? 

Click or tap here to enter text.

3. What professional learning and support have you already implemented that is proving to be powerful and effective? What are your metrics for identifying them as successful?

Click or tap here to enter text.

Systems of Support
1. Consider the degree to which your school’s system of support is grounded in meeting the behavioral, social-emotional and academic needs of students: Identify areas of the strength for your school’s system of support and how other areas will be strengthened. 
Click or tap here to enter text.
2. How did your school identify these areas of strengths and improvement?
Click or tap here to enter text.
3. How well do school and community systems interact to assure continuity of supports for students? Provide at least one example.
Click or tap here to enter text.
4. What areas have you identified as areas of the strength and where do you hope to strengthen and build further family and community engagement and partnership(s)? 
Click or tap here to enter text.




	Section 6: PLAN/NEEDS ASSESSMENT Please check or share the most meaningful sources of data used in your needs assessment work

	☐ Washington School Improvement Framework
☐ WaKIDS 
☐ Smarter Balanced Assessment/Interim Assessment   Blocks
☐ Universal Screening
☐ Progress Monitoring Data
☐ Curriculum Based Assessments
☐ Graduation Rate (1 Year, extended, etc.)
☐ Credit Attainment
☐ Stick Rate
☐ Student Mobility Data
☐ Discipline Referrals
☐ Suspension/Expulsion Data (i.e. out of school  suspensions/in-school suspensions)
☐ Restraint and Isolation Data
☐ Time out of class (e.g., visits to nurse, counselor, etc.)
☐ Healthy Youth Survey
☐ School Climate data
☐ Perceptual Data: (Local/Organization): Click or tap here to enter text.
	☐ English Language Proficiency Data (i.e. ELPA)
☐ Title III Data
☐ Special Education Eligibility/Disproportionality Data
☐ Special Education Placement Data (LRE)
☐ Review of Student Plans (e.g. Written Student Learning Plans, Individualized Education Plans and/or 504 Plans)
☐ Educator Data (e.g. out of field, retention, School Employee Evaluation Survey, NBCT, etc.)
☐ Stakeholder Engagement (e.g. focus groups with families)
☐ Community data (e.g. food pantry visits, calls/texts to crisis centers, hospital visits, homelessness, etc.)
☐ Extra-curricular activities participation  
☐ Fiscal and Financial Data
☐ (Other) Click or tap here to enter text.
☐ (Other) Click or tap here to enter text.
☐ (Other) Click or tap here to enter text.










	Section 7: PLAN

	SY 2019-2020 IMPROVEMENT PLAN TO SUPPORT SCHOOLWIDE REFORM GOALS & STRATEGIES 
(COMPONENT #2: SCHOOLWIDE REFORM STRATEGIES)

	Schoolwide Priority/Reform Strategy #1 (SWP1)
	Click or tap here to enter text.
	Schoolwide Priority/Reform Strategy #2 (SWP2)
	Click or tap here to enter text.
	Schoolwide Priority/Reform Strategy #3 (SWP3)
	Click or tap here to enter text.


	Section 8: DO 

	SY 2019-2020 (COMPONENT #3: ACTIVITIES TO ENSURE MASTERY/
COMPONENT 4 COORDINATION AND INTEGRATION)

	8a. Activity
	8b. Timeframe for Implementation
	8c. Lead(s)
	8d. Resources

	A1)
	
	
	

	A2)
	
	
	

	A3)
	
	
	



8e. Budget Table
	Funded SY 2019-2020 Expenditure 
(Linked to Activity)
	Funding Source
	Funding Amount

	A1)
	
	

	A2)
	
	

	A3)
	
	





	Section 9a: STUDY 

	(COMPONENT #3: ACTIVITIES TO ENSURE MASTERY)

	Study
(Prior to implementation) What evidence will you examine to evaluate if your activities are working?
	Click or tap here to enter text.


	Section 9b: STUDY 

	(COMPONENT #3: ACTIVITIES TO ENSURE MASTERY)

	Study
(SY 19-20 mid-year implementation) Provide an evidence-based status update on how your activities are going: What is working and what needs adjustment?
	Click or tap here to enter text.


	Section 10: ADJUST 

	(COMPONENT #3: ACTIVITIES TO ENSURE MASTERY)

	Adjust
(SY 19-20 mid-year implementation) What adjustments to your activities are you making after examining the results of your progress monitoring?
	Click or tap here to enter text.


	Section 11: PLAN/NEEDS ASSESSMENT (SY 2020-2021 COMPONENT #1: NEEDS ASSESSMENT SUMMARY)

	Format TBD






	Section 12: PLAN/NEEDS ASSESSMENT Please check or share the most meaningful sources of data used in your needs assessment work

	☐ Washington School Improvement Framework
☐ WaKIDS 
☐ Smarter Balanced Assessment/Interim Assessment   Blocks
☐ Universal Screening
☐ Progress Monitoring Data
☐ Curriculum Based Assessments
☐ Graduation Rate (1 Year, extended, etc.)
☐ Credit Attainment
☐ Stick Rate
☐ Student Mobility Data
☐ Discipline Referrals
☐ Suspension/Expulsion Data (i.e. out of school  suspensions/in-school suspensions)
☐ Restraint and Isolation Data
☐ Time out of class (e.g., visits to nurse, counselor, etc.)
☐ Healthy Youth Survey
☐ School Climate data
☐ Perceptual Data: (Local/Organization): Click or tap here to enter text.
	☐ English Language Proficiency Data (i.e. ELPA)
☐ Title III Data
☐ Special Education Eligibility/Disproportionality Data
☐ Special Education Placement Data (LRE)
☐ Review of Student Plans (e.g. Written Student Learning Plans, Individualized Education Plans and/or 504 Plans)
☐ Educator Data (e.g. out of field, retention, School Employee Evaluation Survey, NBCT, etc.)
☐ Stakeholder Engagement (e.g. focus groups with families)
☐ Community data (e.g. food pantry visits, calls/texts to crisis centers, hospital visits, homelessness, etc.)
☐ Extra-curricular activities participation  
☐ Fiscal and Financial Data
☐ (Other) Click or tap here to enter text.
☐ (Other) Click or tap here to enter text.
☐ (Other) Click or tap here to enter text.








	Section 13: PLAN

	SY 2020-2021 IMPROVEMENT PLAN TO SUPPORT SCHOOLWIDE REFORM GOALS & STRATEGIES 
(COMPONENT #2: SCHOOLWIDE REFORM STRATEGIES)

	Schoolwide Priority/Reform Strategy #1 (SWP1)
	Click or tap here to enter text.
	Schoolwide Priority/Reform Strategy #2 (SWP2)
	Click or tap here to enter text.
	Schoolwide Priority/Reform Strategy #3 (SWP3)
	Click or tap here to enter text.


	Section 14: DO 

	SY 2020-2021 (COMPONENT #3: ACTIVITIES TO ENSURE MASTERY/
COMPONENT 4 COORDINATION AND INTEGRATION)

	14a. Activity
	14b. Timeframe for Implementation
	14c. Lead(s)
	14d. Resources/Budget

	A1)
	
	
	

	A2)
	
	
	

	A3)
	
	
	



Section 14e. Budget Table
	Funded SY 2019-2020 Expenditure 
(Linked to Activity)
	Funding Source
	Funding Amount

	A1)
	
	

	A2)
	
	

	A3)
	
	



	Section 15a STUDY 

	SY 2020-2021 (COMPONENT #3: ACTIVITIES TO ENSURE MASTERY)

	Study
(Prior to implementation) What evidence will you examine to evaluate if your activities are working?
	Click or tap here to enter text.


	Section 15b STUDY 

	SY 2020-2021 (COMPONENT #3: ACTIVITIES TO ENSURE MASTERY)

	Study
(SY 20-21 mid-year implementation) Provide an evidence-based status update on how your activities are going: What is working and what needs adjustment?
	Click or tap here to enter text.


	Section 15c STUDY 

	SY 2020-2021 (COMPONENT #3: ACTIVITIES TO ENSURE MASTERY)

	Study
(“End” of implementation) Provide an evidence-based status update on how your activities are going: What is working and what needs adjustment?
	Click or tap here to enter text.





	Section 16a ADJUST 

	SY 2020-2021 (COMPONENT #3: ACTIVITIES TO ENSURE MASTERY)

	Adjust
(SY 20-21 mid-year implementation) What adjustments to your activities are you making after examining the results of your progress monitoring?
	Click or tap here to enter text.


	Section 16b ADJUST 

	SY 2020-2021 (COMPONENT #3: ACTIVITIES TO ENSURE MASTERY)

	Adjust
( “End” of implementation) How are you thinking about spreading, scaling, and/or sustaining what has been effective?
	Click or tap here to enter text.


Updated January 2019 by Title I, Part A Office and the Office of System and School Improvement at OSPI


